
Fostering lifetime relationships between the University 

and its alumni, former students, students and friends

•

Actively demonstrating and promoting the value and quality of a TU degree

•

Instilling a sense of history, tradition and pride

•

Encouraging the contribution of time, talent and treasure 

to The University of Tulsa

•

Serving as a national role model for chapters outside Tulsa

The Tulsa Chapter of The University of Tulsa Alumni
Association has one mission – bolstering and advancing

The University of Tulsa.
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Increase the visibility and understanding of the TU Alumni Association
among alumni, former students, students and friends of the University to
achieve a 20% increase in their involvement and participation in Alumni
Association sponsored university events and programs.  

G O A L   N O . 3

3.1 Develop policies and practices to empower these groups to contribute

autonomously of Alumni and/or the University.

3.2 Devise and implement an annual Communication Plan.

3.3 Investigate creation of “interest groups” within the Alumni Association.

3.4 Develop a networking program in support of Career Services.

3.5 Evaluate and expand the affinity card program.

Evaluate current programming and modify or develop new programming,
based upon evaluation results. Programming includes all events or activi-
ties developed for alumni, former students, students and friends.

G O A L   N O . 4

4.1 Establish on-going means for programming analysis, evaluation and

development for targeted sub-groups.

4.2 Design and disseminate a yearly Programming Plan to all affected

University and Alumni Association sub-groups.

Showcase the University’s heritage in a manner that allows all alumni the
opportunity to access it.

G O A L   N O . 5

5.1 Establish task force or interest group to develop coffee table book

on TU Heritage.

5.2 Establish plan of operation for locating, identifying, retrieving and

cataloging all campus memorabilia in a master database.

5.3 Launch an online museum.

5.4 Assist in raising $25,000 for the Ben Henneke Heritage Endowment

Fund to assist the Heritage Committee in its projects.

Within three years, develop and maintain a database of accurate, 
up-to-date information on no less than 85% of greater Tulsa area alumni.

G O A L   N O . 1

1.1 Establish task force to partner with other TU organizations to

devise/refine action plans for achieving this goal.

1.2 Communicate with Donor Services to determine means for keeping data

current.

Increase and enhance the visibility and understanding of the TU Alumni
Association among current students – ensuring that 75% of them have
meaningful contact with representative(s) of the Association at least
once a year.

G O A L   N O . 2

2.1 Design a consistent Alumni Association message (“brand”) to be commu-

nicated to all students in all classes of the University.

2.2 Establish more direct links to the TU Student Association.

2.3 Initiate consistent, systematic programming to reach all TU students.

2.4 Establish partnership with Career Services to further the career pro-

gramming of students and alumni.

Assist TU Development Office in their fundraising and increase alumni par-
ticipation in cooperation with annual Development goals.  

G O A L   N O . 6

6.1 Investigate and implement a specific fundraising event by 2005-2006

school year.

6.2 Achieve 100% board of directors participation for each of the next

three years.

Actively promote the value and quality of a TU degree by creating greater
awareness beyond the Tulsa area to statewide and regional populations.

G O A L   N O . 7

7.1 Develop and implement a plan for the TU Alumni Association to reach

25% of attendees of University sporting events held on campus.

7.2 Develop and hold the first annual “International Day of Blue and Gold.”

7.3 Coordinate with University Relations to increase the University’s rep-

utation ranking as measured by U.S. News & World Report

7.4 Work with Office of Admission to be alumni ambassadors and to help

recruit potential students through established committees.

In  concert w ith our mission and areas of fo cus, we w ill undertake these strategic initiatives 
and endeavor to accomplish these broad goals w ithin the next three years:

 


